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Welcome enquiries of contact us through the following:

Add: Huaxin Cement, Tower 5, T1 International
Enterprise Center, Guanshan #2 Road, Wuhan Hubei
430073

Contact: Zhang Li

Phone: 027-87806060-682210

Fax: 027-87773992

E-mail: zhangli_hg@huaxincem.com

Web: http://www.huaxincem.com
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Notes

KREEE (2BFIRSEER (GRI) oIiFELRRE
REtER) URESRERZE (X ThREWETHT
SERENESER) R, REREHIELU
2014EENE, ESEGRIEM, LAKNFTE2013FRSE
PARBIRERNEXESR.

BB EMATABHSRERS, BRSNS,
BESEEBNFES.

This report is compiled based on “Global Reporting
Initiative (GRI) Reporting Guidelines for Sustainable
Development” and the State “Guidance on Central
Corporate Fulfilling Social Responsibility” . Data
disclosed mainly refer to 2014, with a brief supplement
to the information disclosed in 2013.

We will regularly issue corporate social responsibility
reports, to provide a platform for communication and

for external supervision.
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Forward by the CEO

IR EVENEEE, BRIISHEENIRIEE.
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Enterprise is both the creator of social wealth and the
undertaker of social responsibility.

As one of the few century old enterprises in our
country, Huaxin has committed to providing the best
quality building materials to customers, creating wealth
for the society and aiming at becoming the world
excellent and respectable enterprise, performing social
responsibility comprehensively.

In 2014, our country’ s economy entered into a new

“inflection point” . Facing new situation, we
continuously implemented reform and innovation,
cooperated together and made concerted efforts,
sustained the steady growth of performance under the
background of slowdown in domestic economic
growth.

We hold the mission “To clean our living environment
while providing reliable building materials” , promote
clean production and take advantage of cement kiln co—
processing to provide safe and reliable environmental
service to the society. In the appraisal of the eighth
“Chinese Baogang Environment Reward” , Huaxin
got the title of “Enterprise Environmental Protection
Excellent Reward” , becoming the only enterprise in
domestic building material industry and Hubei province
that got this reward.

We pay high attention to employees’ occupational
health and safety, trying to build a safe production
culture. Huaxin implements safety production
responsibility system and safety responsibility
accountability system, enhance exposure and
punishment to safety risks and rules violation
behaviors, enhance safety production awareness of
frontline employees, compile safety operation
regulation for repair operation, and perfect safety
management system and regulation step by step.

We advocate Huaxin create talents, treat employees
as human resources, guarantee employees legal rights
by regulation, and guide employees development by
mechanism. Through carrying out diversified and
customized training we improve employees’ quality
rapidly; implement KPI management innovation, adjust
payment structure, and share development results.

B ZEMFTE  ceEo LivYeging

We won’ t forget to return society. A plant built should benefit the
people living around. Huaxin plants are not only local large
taxpayer which push forward local economic development, but
also carry out volunteer activities such as donation to contribute to
harmonious society contribution.

We focus customers’ needs, trying to create value for
customers. Through building the electronic commerce platform
that is first in domestic cement enterprises, we linked together the
plants, customers and retail stores, which realized online shopping
cement by ordinary people.

“A beautiful world starts from us” ! That is our promise, and also
the target and more the spur. The year 2015 is full of challenges
and opportunities. We will continue the road of sustainable
development, explore new ways to return society, and make
greater contribution to build more harmonious and beautiful world.
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Company Profile

EHIKRRDBIRATREIT1907F, 2
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19945, REJA. BRELBIESRRSATE
M. 1999, S2ERAVKEFIERZ
A9 HOICIMEERISE IR IR E .

#ZEZHmI, X8EEE10amMNEINA
BEXRTT 100&R%K, BRFTIL260%1Z
7T, HEWAIL1601Z, RTS#14000
Ao BYFRESIS 5002 MM E + E
5005,

Initially established in 1907, Huaxin Cement Co., Ltd. is a
leading supplier of building materials in China, mainly
engaged in businesses of cement, ready— mixed
concrete, aggregate, cement equipment and project
engineering, etc.

The Company listed its A- shares and B- shares in
Shanghai Stock Exchange in 1994, and then in 1999
established a strategic partnership with Holcim
headquartered in Switzerland, one of the largest cement
manufacturers in the world.

At present, Huaxin has over 100 plants of different types
in 10 Chinese provinces and overseas. Total assets
reaches 26 bilion RMB, contributing 16 bilion sales
revenue. The staff is 14000 in total. The company ranks
among the China Top 500 Manufacturers and the
Fortune China Top 500.

20145, EXIKRITWREISR). TFAmARIAIED, RERRIRNRY, ENENEF AR
AR, EFCHUKEFIRARHEESE5,133.635M, BRHEE011AM, MRUSHE
PE/ALE, BamiEsttiEHE50057 . EFAEEWEIWMAN159.96/27T, LIAEZER
19.93127t, HERTERERFARISERIE2.22(27T.

In 2014, facing the pressure of excess capacity of cement industry and fierce competition, Huaxin
actively coped with it and fitted in with the new economic development circumstances. In the whole year,
Huaxin realized cement and clinker sales of 51.3363 million tons, aggregate sales of 5.11 million tons,
environmental business waste treatment of 0.71 million tons, ready mix concrete sales of 5 million cubic
meters. Throughout the year the company achieved operating income of 15.996 bilion RMB, total profit
of 1.993 billion RMB, net profit belonging to shareholders of the parent company is 1.222 billion RMB.

BRI RUREE PR AR 1085 £t

Huaxin Cement put carps in fishpond to celebrate 108 birthday
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2014 Contribution to the Economy
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2014 Company Awards

HPEEWIFMIDE . BERZHIBZZIRHREHEDR “2015hE RIS 5RE500

R BB, KHSIE85N.

Chinese Enterprise Evaluation Association and Tsinghua University Social Science
Institute jointly launched the “2015 China corporate social responsibility of the top 500”
list. Huaxin is in the 85"place.

® HFE FHAFENE. FEIESRZEFRIPESEREELATRKSFEILES NS FEIBSRRESIINEHE
FPN ‘EIRBREGEN LMAENREER , AFFK 2014FEZRREEN EHAFHEANER”
China Association of Listing Corporation, Chinese Securities Investors Protection Fund Co. Ltd and China Securities
Association, Chinese Securities Investment Fund Industry Association jointly organized the “investors most respected
listing companies selection activity” Huaxin won the “2014 most respected listing company by investors Award
Finalist” .

® =M SR LEHILERIMBIRKEESSK
CEO Mr. Liyeqging was elected the President of the Hubei Provincial Building Materials Association.

® HEMETTEREENIEEH KR SE S MBS E RN .
Heads of China and Tajikistan together witnessed the signing of investment agreement between Huaxin Cement and
Tajikistan.

0 (U=E) XM ATH2014FEHES005BHTES, EFHIGRREEE,
Huaxin was listed in 2014 China Top 500 by Fortune China.

® HHERIEES. FEEWRNSEARN “CUEHETFNET TIER, EHBRERENAAARERAEL.
In the “Evaluation of Enterprise Credit Assessment” work organized by China Enterprise Association and China
Entrepreneur Association, Huaxin was again awarded AAA credit enterprise.

0 HEEAKIKERE. 2EBMARE. IMREPEISEKEIET LM ‘DU IMREFEE
WIABIFER” RS, REAN2014FERETIATBICE A E—SRIRIEERERAIE Y .
The National People's Congress, Human Resources Committee of CPPCC, Ministry of
Environmental Protection all together 11 ministries jointly conferred Huaxin the title of
“Enterprise Environment Protection Chinese Baogang Environment Excellence Award” ,
which becomes the only enterprise that got this honor in domestic building materials industry

and Hubei province in 2014.

® (E+—/@) (FEOOOREMBEREHHTEE) , EFKRNE98A,
Huaxin was listed in the 11" China Top 500 Valuable Brand, in the 98" place.
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Corporate Governance
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ERENATREWET, — T RENAIEH RS TREEEARZFECRIER, &l
HIEEMEA BERIERRIEF, Alt, NI —EFHNTE aNENaE, Bl
SRICAEREES . MSEXPEETTE, H—P A REREKF .

In a perfect corporate governance environment, a sound internal control
system can truly play its role, and the operation efficiency of enterprises can
be effectively improved. Therefore, we are committing to improving corporate
internal governance, and enhancing internal control and risks prevention to

further improve corporate governance level.

T NElinlE

Perfect Internal Governance

014FENTFELEEREFE_TIVASWRE, EFLTIE
RAESEIERS., @Y, NAESSHMEIT TEEREET
DERSTEAN, B ( AEEESUIEERISTEMEN )
(REESSFTERSTFEAN) « (REESSREER
STEAEN ) . (REESFMEERZERILTIEMEN) |
(REESBRAESENZERSTIFEAN) . & (ke
NERADENZR= TN ) RRTEL.

In 2014 the twenty- ninth meeting of seventh session of the
board of directors, they set up governance and compliance
committee under the board. Meanwhile, the board also passed
the special committees work rules, that is, “Company Board
Strategy Committee Work Rules” , “Company Board Audit
Committee Work Rules” , “ Company Board Nomination
Committee Work Rules” , “Company Board Payment and
Assessment Committee Work Rules” , “ Company Board
Governance and Compliance Committee Work Rules” . The
original “Huaxin Cement Co., Ltd Specialized Committee Work
Rules” was abolished at the same time.

NEFERFASE ”&f%@ﬁ%%a
Annual shareho meeting and investors open reception day

2014 HERERS - REIRHE

‘“BRNAERE, BAEWME" . F(IBITInEH
(BEIEN) . MLEEE. BiEEE. BFmEFES
MIABAIMERE, SREFIIHITAFRY. BNERR.
EFHEPOIORREERFESE S, IREERESIRE
Exne (BENLRE) , LESMIREREMEEE
2008590%

“ Transparent corporate governance, enhance corporate
value” . We made public and face-to-face communication
with investors through onsite investigation (including plant
investigation), online roadshow, telephone consultation, e-
mail and other communication channels. A total of 9
Investors Reception Week activities have been held in the
year, 3 times management level and investors
communication meetings (including online roadshow),
dealing various investors e-mail consultation for more than
200 times.

NHHESR
ors open reception day
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Enhance Internal Contro

2014838, BEEXEBPFRASITITESHERATNEAT2013FENREREFIHE T inECFBERNNEITRS
In March 2014, PWC Zhongtian CPA firms issued standard and unqualified audit report on our 2013 internal control.

2014538, RA%MN T IEREASIHASNANREERREMRW S L, FEREIEIT="HAENER
FIERETIRGE, SRERUEA92%; 201448-98, BAMERFIHNIEIEIE LtERRREZ IS .
Eit, MARIELIECE RIS SDMA AR HMSIRER=2EH991% .

In March 2014, Huaxin completed implementation and promotion of its shareholder Holcim Co.” s internal control
system in environment business, and conducted onsite inspection on its implementation after it functioned for three
months stably, general effectiveness reached 92%; August to September, 2014, we popularized five ministries and
Holcim internal control standard to Bag and Equipment businesses. Till now, total assets included into the internal control

implementation range accounts for 91% of the total assets of the company's consolidated financial statements.

e /NI PN e N = s =y oy
Kick off meeting of building internal control
system in Huaxin Enping Co.

20145, HAIBELIBREUBSHZRSPOARINE, FRAZIRSIZTEE, SLIRSE LI SHIMSHIESET
B, USMENEN, BEFtAEYSESER . WERBZER; BIIHRNEDEFERIMRIN L, BRSNS
RNIEAIRWE

In 2014, we carry out shared service operation practice through concrete and finance share service center pilot project,

/

realized concrete business financial data concentrated management, financial procedure standardization, to better play
the role of concentrated control of finance and enhanced effect; the successful go-live of suppliers’ collaborative
platform ensured transparent and fair procurement.

BT EHEEA
Concrete and Finance Shared Center go-live

BE2014F K, HEBROFRBAANUSH=EE, I
SESHEEE. XBEE. BRARSK. B2WC. B
. WEiRFSEHH . BMNUSHZIRSHO(FSSC) Lk
—FELIK, B REAAISTA R SHISERIAME, RIIK
%@?ﬁ?i%ﬂﬂ%é%ﬂ‘l‘i@@, AR T RN B 55 R A X
BRALMRRSR SEEIERTICEIN, FEF
Lx)ﬁjj/\?r':':"b‘/\gﬁﬂﬂﬁ BRLRASENIZFEE, [F
B, REldHaHiTEEmVSHZRRITIERR .
Till the end of 2014, totally 38 subsidiaries were included into
financial share scope. The business covers sales settlement,
procurement settlement, expense and general ledger,
receipt and payment of funds, monthly statement financial
statements. Since financial share service center ( FSSC)
go-live for one year, many business compliance problems
have been found and solved through procedure
standardization and business concentrated treatment, which
lowered financial and tax risks; Concrete business problems
communication and discussion meeting is held twice in a
month, and set finance shared service center answering
email to solve various internal customers problems.
Meanwhile, Huaxin also started feasibility research of
comprehensive business sharing.

HAEIEYE L%

Supplier Collaborative Platform go-live

HE=RRS ORI ES

The benefit of Shared Service Center

ii\$H&ﬂEP/DE’JLix_I%?HfJu;LLMEﬁW IME. [E. FXEAE, 2EREASEX
¥, pillmskEZ W, BATIINEREE:

The buwdmg of Shared Service Center can help corporate to improve management level
from the angle of strategy, value, quality and efficiency, bringing more benefit to
corporate, specific targets includes:

& xﬂ?ﬁ' infE Jﬁg (23
Risk Efficiency Value Quality Strategy
BRUEHREXEG NEHRASIENE SNEFHRAE RESEENRS A SMIKER
MEEME TUSHERS S5ES, RIEEE Siaosm
BIHM
Control operation  Improve High efficiency Provide high Support the
risks effectively management and operation brings quality service realization of
operation efficiency  cost saving and and information,  company
continuously quality service guarantee true strategic

and effective data development goal

¢ BISTRAENIINGE e BT IERIZE © EsHEFTIKT o IREDREAHENIE © £ iR

WBERLD . =6 XEFE , B8 Higher production 2 b=
REEM BEEWER level Provide Use new o
. information for commercial mode
Standardization Build ) o ERIRS A e p
and regulation concentration L X ! ecision making  § i
can reduce and oOperation OWer service cos emaEsEs | Supor
control operation  support platform /s - = 55
rules violation to improve ° f)z/ PITBIEE  Better customer ;chsrulgmon and
operation RrRE service g
o R AT efficiency Reduce needed o LIk RER
T, B BURREE # oprinind o moize Support
U5 musmmy Reduce error rate  business
BERARESE. R Rebuild o /2 development
BMEANELSEME, B&  procedure to
(DRE X improve business Reduce expense . ii)@?ﬁ&ﬂl?éﬁ
Strictly implement ~ reatment RIRREENL
therules ofthe  SToieNncy D R G Realize.
company, IEEg A N |2 WEEZJS standar
improving the ”ﬁ;“f:'xm’j A procedure and
accuracy ShdiE: fl: % Reduce system system
timeliness and M. 3. A infrastructure cost
reality of ENNIEN o AT EMSE
business Shorten business HORERIfL AR
operation, service time. i
lowering decision  £q :close account, Provide support
making risks. authorization, bil to other
sending, collection management
of money functions

optimization

20145, HNEHEITFEMIN LS, BIIAELLIEIS . ELEEEN.

FEHEERITEHNEE. T8, # J*Fﬁﬁ%ﬂij—\ RKBEREZEREEE,
BN DB SR, BOmENERAAR, 5 TR, BUEK
BxRBE. HUBRNSKH, ®RETURNMENZSD, SUTER. 2
IFRURI . 2014FEHFRRKERFAI4OR, SIMDHERR

168057T,

In 2014, Suppliers Collaborative Platform went - live successfully. Through
online business treatment, online information inquiry, online transmission and
printing contract, order, invoice, purchasing audit, we promoted effective

R ATIEY

communication between the two sides, reduced the circulation cost and time,

improved work efficiency; Through joint procurement, supplier bidding and

BRI EF S RERREER

negotiation, we ensured material price competitiveness, realized a Realize procurement control in whole procedure
through Supplier Collaborative Platform

transparent and fair procurement. 45 joint negotiations were carried out in

2014, realized HQ control material procurement cost saving 16.8 million RMB.
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Environmental Protection

HI—EL BEHRNEENRE, REEHATEFAMH I Easms5I9m, X
DETEREF, RAREE FRREFESEINET RN, B, FIREKEE
A IERSAMLE, AHSREESHIINERSS .

We have been taking the corporate mission “To clean our living
environment while providing reliable building materials” as the orientation,
widely implement clean production to reduce the impact of production
activities to environment to the minimum; meanwhile, we take the technical
advantage of cement kiln co-processing to provide more environment

services to the society.

Clean Production

BESEFESRFIEFNEERRE, BidmmEta
B FREERMNZRERE, B SRPMB=ESAE, X
W “ToRE. BEEE. BIS. 1B .
Clean production concept runs through the whole process of
production in Huaxin. Through enhancing internal monitor and
reducing energy and resource consumption, we reduced
pollutants and greenhouse gases emission, realized “energy
saving, consumption reduction, pollution reduction, and
benefits increasing” .

e AN A=
Enhance internal monitor

2014%F, REBYESMMEEN . MMRNQITFGHE—RT]
MERERRE, fHI LT, BEL SRR
=1L

In 2014, Huaxin adopted a series of environment monitor
measures such as normalization of environmental monitoring
and environment risks assessment to promote compliance

operation in plants and lower operation impact to environment.

WNEMEEE R

Internal environment monitor normalization

RENEL 8RMBEEEYRNREXN L s3HT N
e, EERTE T ARSNGB T LIRS, L
SCRfaTE; ARIETL . BIEER, T REWEFTIZEHT
EEE . WIMRIKEHITHR, SIS

2014t 2 ERERE - IMRIESR

The subsidiaries of Huaxin make use of own monitoring
equipment to monitor plant pollutants each month, assess
emission status regularly, and conduct real time monitoring
through online monitoring equipment; plants realized
compliance emission by adjusting production process and
maintaining environment equipment in time according to

assessment and monitoring result.

IMRMBGIFEBIEMN

Environment risks assessment institutionalization

2014 RNEIHEBFEMER G I HEENE, EEIFNT
T IMRNBE, FUEERIXBCRE SuHERE, SIS
=M.

Huaxin issued annual environment risks assessment
management method in 2014 to evaluate plants environment
protection risks regularly, and propose improvement

measures to risks, which minimized impact to environment.

INEIERBHL

Fine water management

2014FRNBHREKREEINE, XTI A9BUK. HOKEEIR
THREEK, BERE L BHKI EIAERISNE .
Huaxin issued water management method in 2014, which
proposed requirement on plant water using and discharge,
gradually reduced impact of water using and discharge to
surrounding environment.

T BRI

Implement clean production benchmark

2014 N B EEHEITIBE N AEF "=, LU /R
IS ISRHES TUERNEENR, LU D RIRSEE
IRHFE . ISR HEITMERISIND .

In 2014, Huaxin continues to implement clean production
competition to realize energy consumption and pollutant
discharge benchmark, and reduce impact of resource and
energy consumption and pollutant discharge to environment.

. 5 AR
iwim £ E EEMEH | (mEe) BLHER SOz NOXHER

zero emission package fugitive emission dust emission SO2 emission NOx emission
(internal standard)

clean production
audit

14

295K
29 cement plants

BRSTREEF= 41
SERKRI

all cement plants
except for new lines

50%Z% T
50% kiln plants

T0%ZE&TT
70% kiln plants

60%%0%

60% package line

85% %%

85% package line

100%3X RHERL
100% standard
emission

100%15FR-HERT
100% standard
emission

100%3X RHERL
100% standard
emission

100%15FR-HERT
100% standard
emission

100%3kFRHERL
100% standard
emission

100% 31X RHERL
100% standard
emission
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Lower pollutant discharge

NELAFRIKE T KSSRPHARER T, (BH T 2 s3alkY, LIRS
Huaxin takes new cement industry atmosphere pollutant emission standard as the benchmark to plants, promote

the pollutant treatment level in plants and realize compliance in advance.

NOX;&IE
NOx treatment

201445, RNEFBMELZE LT 9% 7SNCR (EEMIHEMER ) R
%, DAERIGZIMNOXEARIBER; [, REREEEEFNES,
MNEFTZHEEETF, RRKEBED TSR, MNIESLEENOX
48,

In 2014, all Huaxin’ s kiln plants have installed SNCR (selective non
catalyst reduction) system, to realize NOx reduction target at terminal;
meanwhile, Huaxin holds the concept of clean production, starts from
production process reform, explore cement kiln staged combustion

technology, lower NOx generation from source.

piaEe
Dust treatment

NEBIITLSEE, RIERARBELTRESTIRES, FBEIHRT
EERER. EIEHIEREMm S HER

Through preventive repair, Huaxin guarantee dust filters function in the best
status, and implement regular clean regulation to lower dust emission.

SOaHE

SOz treatment

NENEREME, FHB st EmE NEL HiEHISO=EKR;
WFSOHBIRSN T, @ ERmRE, FESOHMXIIMEATES
.

Huaxin use low sulfur coal and monitor the sulfur content in raw meal to
control SO2 generation from source; as to plants with high SO2 emission,
new desulfurization facilities are installed to reduce SO2 emission impact to

environment.

£ (E8) 2RI 2E, ReBIges
F, ZIMAHRRERERHITEIOMg/M LT .
Huaxin (Yichang) Co. enhances process control,
improve filter efficiency, kin head dust emission
thickness is controlled under 30mg/m?.

5 (&R ) RERASEERAOIRA - ABTE
BRRIZ, FRAEREAREIPKERNDRAHINIK
B AR E A RBRIIRSR SRR " S, TEAL
HIRIFmaEBIEKEMERR .

Huaxin (Fulin) Co. adopt advanced and mature
limestone- gypsum wet desulfurization process,
making use of the limestone powder collected by kiln
rear waste heat boiler added with water to be an
absorbent to absorb the SO2 from smoke, the
byproduct gypsum is used for cement grinding
material.

TR

Fugitive emission control

20144, RNEPREHEITRBRRTER
HEmdz I, 80%HIKBEBLERES
MiRE BN, KEANTRITER A
RuzdltnE. FERSIE. B, MEF
NERREFR G TAHRHRIE SRR
RFER.

In 2014, Huaxin continued to implement
package system fugitive emission control.
85% cement package lines have been
installed high efficiency roller cleaning
machine, and reached internal fugitive
emission control standard. We also
explore loading platform fugitive emission

control technical method in Hefeng,
Xiangcheng, and Yunxian subsidiaries.

FLEE

Quarry rehabilitation

SUSHE] BeEi=
Before reform

After reform

i (BBlg ) NEBYREEERERS, WEFREEISIEF/0%MmE, KA
A S TCR LA MEAIEND .

Huaxin (Hefeng) Co. installed loading dust filter system to collect 70% dust during
package, largely lowered dust fugitive emission impact to environment.

RNERERFRET WA RSINER
PR, ESMHEMESEFHLEN
m. (ERESKERERR—IIE
=, RIR EFFROERET RN
EFFRT WH TR DRBRIERS
I,

Huaxin sticks to the idea of corporate
development and environment
protection, ecological benefit priority
and social and economic benefits,
social responsibility and sustainable
development, carry out rehabilitation
to exploited quarry in plots and
sections according to the principle

“who exploit should rehabilitate” .

£e3n (Pl ) A8 LSRR
Huaxin (Tibet) Co. quarry before rehabilitation

o3 () NEE LSRR
Huaxin (Tibet) Co. quarry after rehabilitation




e ALE

2014t 2 ERERE - IMRIESR

NIXFSARZEAL,
Respond to climate change

AR = SAFBRIINRRIENG, RNEEETS AT

PEEESARL.

1B, FEETeeRAFmBEREN, BeHEMERIRR,

In order to alleviate greenhouse gases impact to environment, Huaxin implement carbon asset management, energy saving and

emission reduction meanwhile improve alternative fuel availability to lower greenhouse gases emission.

SN =55
Implement carbon asset management

NEHEREFEENE, EXTFTEBEEFRENUM
COAMERE RN, BEINEEBRZSDIMES .
Huaxin issued carbon asset management method,
define CO2 emission amount accounting standard for
subsidiaries to prepare for national carbon trade.

MR SR
Advance carbon trade pilot

2014FRBTFRERII RIksSBita. ERM. |
FEMBRRZHRLIIE, FLIRRZZ AN, 251U
HISERETS RERERR . ETCSI (IKRAIIFESINAR )
HKRITIWRESAZERERE, 2014F 8EHEZ
COHRER2013F 2%,

In 2014, subsidiaries actively participated in carbon
trade pilot work in Hubei, Chongging, and Guangdong
provinces, taking carbon trade as the opportunity to
implement energy saving and carbon reduction.
Based on CSI (Cement Sustainability Initiative
Organization)cement industry greenhouse gases
accounting guideline, Huaxin’ s direct CO2 emission
in 2014 decreased by 2% compared with that in 2013.

FEEHBERURTT LAZ

Continue to push forward energy efficiency improvement
project

B ERRRHRARFE . KEHERRE, MURMEBIET,
RARBYEERARRF AN, R mCOHM .
By reducing heat consumption of clinker burning, power
consumption of cement grinding, optimization of WHR operation,
and improve power generation efficiency to improve energy
efficiency and reduce CO2 emission per unit product.

ST AU

Improve alternative fuel efficiency

20148, BitibEEENIRS0ANE, =IEEZY50575, (8
BERl D COHFREZI33 B ME

In 2014, totally 0.5 million tons living wastes and 0.5 million
cubic floating wastes in Three Gorges were treated, indirectly
reduced CO2 emission about 0.33 million tons.

g (£ ) REITFNEN
TRHES B

Huaxin (Xiangyang) Co. was
rated as emission reduction
demonstration enterprise in
building material industry

AV ERtETR

Performance Indicators
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T SRBELRT SHEBENaSLE
Percentage of power from waste heat

Environment Service

30
25
20 EMBERHR: “IX, EHREEFKENBREIR ERDFERUIN ) 58851.212, RLIEE13%, BERTR
15 R, MEREEMREITEFKR. KK, EHIVKER FRIERESE .
10 EIMRERTEE. Now Huaxin has 20 environment plants in operation and
The CEO Mr. Li Yeqging said: “In the past, we produced construction, the capacity of co-processing wastes by
cement while protecting environment, but now we protect cement kiln has reached 5.48 million t/y, totally treated 0.5
0 environment while producing cement. In the future, million tons living wastes, 0.1 million tons industrial
2012 201 2014 . -
0 013 0 Huaxin’ s cement exists for environment protection need. hazardous wastes, 0.15 milion tons municipal sludge, 0.5
million tons polluted soil, 0.5 million cubic water floaters for
Bal, EhziTHEZ0MRI T+ 20%, FIEKE the society. In 2014, Huaxin wastes treatment amount
T EREFYIREFEE RN B E MR BIA T 548 F /4, Bt it 2kt increased 42% year on year, environment business sales

Consumption of industrial byproducts

B750pmEENR. 105 RETIWERE. 155 EMHE

revenue (exclude RDF alternative revenue) broke through

SR BOBIEERt. 505 AKEEEY . 20146, 120 million, increased 13% year on year, which showed

2000 good growth.
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Wuhan Chenjiachong Living Waste Treatment Plant
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Hunan Zhuzhou Living Waste Treatment Plant
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Technical research

ZE+FRER, EIMRIAREINRIRENEZRE TR
Eiem . NEEZHIMREARNILINNE, IRSERTN
R EHE BRI EZE R .

With ten years accumulation, Huaxin environment
protection research group’ s capacity is obviously
improved. The successful application of the second
generation environmental technology marked the
ripe time for widely promotion of Huaxin’ s
environmental technology.

20145, 43 “EENIRESHRLIERRENEE
REEFARBIFFISLE” B 7 PERMERKES SR FR AR
FRETE, ER—HOA:  “BAREARNKREFRSEHK
o, NONRIESMAT ; BHIRT EZRERN26IEE20
N, REFEPRENMIRE. BRBRMNIEN2R; FiEE

ISR eHT

Business model innovation

FREERININER “BVIMREMFR” MPERVEKESER
FRANHE—ER,

In 2014, Huaxin “living wastes ecological
pretreatment and cement kiln coprocessing technical
innovation and practice” passed scientific and
technological achievements appraisal by China
Building Materials Association. Experts agreed that:
“The overall technology reached the international
advanced level, we should speed up the popularization
and application” ; 26 national patents obtained 20;
published 3 international papers, 2 domestic influential
papers; and won the China Baogang Environmental
Award “ Corporate Environmental Excellence
Award” and first prize for scientific and technological
progress by China Building Materials Association.

2014%F, LHIMRESESIFENE 7 HAVsSHEANHRE .

In 2014, Huaxin environmental protection business
cooperation mode has new breakthrough and
progress.

ERDFAREKRESEM S BB AT RIFIREGT
SBREM L, FEEMNEFDLESLFER, BIIENE
= RIFNBMENIMKRELR BHERS LXK, 7

W7 RPN B RN TR E ~Lehtbig e 22, HET
S EFISEER E .

Based on making full use of cement production sites and local
government public resources to obtain orders, combine with
the situation of wastes treatment outside the province, borrow
third party resource and advantage and local cement kiln
resource to conduct business, broke the regional barriers of
depending on own cement lines for wastes treatment,
expanded business operation scope and wideness.

N2y

Business development

EHERILKIENIMRERNEEEARTN, BNREEHABRF. 2014F, REIMRIHELIIN
BB EEREFIRGERE . BELEIRGERE . &BEERIREETE . HMN5H
THEMB . FUNSRELERE . EHFN . FUNNSRESHIMINEE, IRSERTSER=
AXENFRE T LRLERE, AREREEN. mB. XESSRTSEETRIFIE
i, ARBEARFIMRUSIBRIEHR THEHIE.

Huaxin has basically completed environment protection development layout in Hubei, development
outside the province is also in order. In 2014, environment protection new projects are five: Loudi
living wastes treatment project, Zhaotong living wastes treatment project, Huangmei living wastes
treatment project, Suzhou polluted soil treatment project, Hangzhou polluted soil treatment project.
The successful implementation of Suzhou and Hangzhou polluted soil business marked the
substantial breakthrough development in Yangtze River Delta area, lay a good foundation for Huaxin
to expand polluted soil business in Fuzhou, Nantong, Tianjin and other places, provide powerful
support to future environmental protection business growth.

InE#IR
Project building

20145, NEEAMFSP ZHAR SN . Nk, FoiE. 1ERE. KB ERiB7D
WRIE; EREHESIN2AIERS; 2014F6+HE. mXFil. KU
O3 N MRIEF TEIL .

In 2014, Huaxin built Chenjiachong phase I and Ezhou, Yingcheng,
Nanzhang, Xinyang, Youxian, Zhuhai totally 7 environment protection projects;
in which Xinyang and Ezhou projects are put into production; In 2014, there are
3 environment protection projects of Shiyan, South Taizi Lake, and
Changshankou began construction.
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Performance Indicators

2014 RS ERED

2014 Environmental treatment capacity

eI EFENR | BESRE | SRE Zxm | BE =it
project living wastes city sludge polluted soil wasteg wasteéj total

BE.
(BIEE/ERISYH, )
treatment capacity 432.2 57.9 24.8 6.6 26.5 548
(include operation/construction/signing
contract, 10 thousand tons)

2014 FHFRELIRE—EER
2014 Environment signed projects list

IE&R project name RIHIE design scale

MBIk city wastes

RS ZEREARAMEIE 6000/
Hunan Loudi LLoudi wastes treatment project 600 tons/day
=ralREm RBEIRANMEIE 10000E/ K
Yunnan Zhaotong Zhaotong wastes treatment project 1000 tons/day
iR EiEangISEInE] 3000/
Hubei Huangmei Huangmei wastes treatment project 300 tons/day
5%t polluted soil
TR ISR EINE 300000 SEAETR R
. = EERS MR LT &
Jiangsu Suzhou Suzhou polluted soil project 30000 tons transported to Wuxue
N L environment
I FNsHREIE 80000mE
- i ‘ plant for treatment
Zhejiang Hangzhou Hangzhou polluted soil project 80000 tons

20145 RIgFIRE—N%
2014 Environment protection projects list

S .
Fe HoR Pkl 1R
No. area ( W/Ftons/day ) production time

SalRg(=FH SPAAE BRI AESAMETNE

L =l ; 20145108
1 - Xinyang living wastes ecological 800
Henan Xinyang freatment project October 2014
S EBMNETERIRAESAMEIE
LB E e ] 20144128
2 Hubel Ezhou Ezhou living wastes ecological 500 Decenmber 2014

treatment project

Case Studies
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Huaxin Ezhou living wastes ecological treatment project started trial production

2014F12H9H £4, EMIMETRE (50N ) BRAE)
EELIRESMERM B FHR AR . SBINTEEER. BUE
EZPICHEEXMIMRDS. 28, REBRSIHXIEX
TS, WHEAHREFER. NEIMREESEIE iR
BRI -

In the morning of December 9" | 2014, Huaxin
Environmental Engineering (Ezhou) Co. living wastes
ecological treatment project started trial production. Ezhou
Municipal Standing Committee, the committee secretary
Hu Yunxing with related leaders from Municipal
Environmental Protection Bureau, Bureau of Living
Building, Sanitation Bureau, and Echeng region to carry out
onsite investigation of trial production. Wang Huanzhong,
general manager of Huaxin’ s Environment Protection BU
and related people accompanied the investigation.

1E 5 TN I3

HUAXIN ECO

SN AT ERIR AR T
PN

The gate of Huaxin Ezhou
Municipal Solid Waste
Ecological Treatment Plant

SN A E RN A A ERIN B (7 FSBN sl SR B AT
INES388£98000 HT, Aitt46mE, witBAREIEN
R5000E , IZINE R LR E TR IR A E R IR
MiSFBEE~1Z, BEEAETRE “BEh. TEH. TR
W M, BERHEERERESEREERE.
Ezhou living wastes ecological treatment project is located
in Baihong village Yanji town, Ezhou city. Total investment
of the project is about 80 million RMB, covers an area of 46
acres, designed capacity is 500 tons/day of living wastes.
The project take advantage of the special production
process of cement kiln co-processing of city wastes,
having advantage “stability, harmlessness,
resourcefulness” in treatment course, which will improve

city living environment and living quality of residents.
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Huaxin cement kiln co—processing of Loudi living wastes project signing ceremony

2014898308 £+, T‘ﬁ*r“ﬁiiﬁjz@% ST T
(EEPORKEFIRE SN ) , X2HERIMNE
WEmMBEZE, ~E&E EEF‘T"”B/\IEﬁ, HRIKIeZS
RSB EIRIMRINE .
In the morning of September 30", 2014, Huaxin signed
“Loudi Downtown Area Living Wastes Treatment
Agreement” with Loudi Urban Management Bureau,
which is the third cement kiln co- processing of city
wastes project in Hunan province after Zhuzhou county
and Youxian county.

ERDAKRBEEXNE, DEFRIMNBRMERIZ
HIEXREIREAN, URASNERSHEEESLE
TEANN . EREFLRINE BLERRIRIT

e nmaEa " “WhEEIIRESEEE

600mE, IMB&EMKfE, BFETLHEEELIRN20RE
M, ZE100%NEFIRBERTEM. FRL. 1)
JRACALEE, BAKRINR “BEER. £5EK. PEE
& B9ges K.

Loudi city’ s deputy director Zhao Yingliang, municipal
government deputy secretary Lin Youliang and heads of
relevant departments, and Huaxin’ s assistant vice
president Mei Xiangfu attended the signing ceremony. It
is reported that Loudi living wastes project daily
treatment scale is designed 600 tons, the annual wastes
treatment is about 0.2 million tons after completion of the
project. 100% of Loudi’” s living wastes will get harmless,
resourceful, and thorough treatment, which will quicken
“youthful Loudi, ecological Loudi, and health Loudi”
building pace.

& FERE

Huaxm s first  “City Living Waste Ecological Treatment Project” in Yunnan settled in

Zhaotong

2014F8H18H, AARISHNARAFREHSHBHBEARARBASIT T (KRR BHHEEIRESLE
MESFENY) , it EEHERmENE M E SR EIMRINE ETCE A IEE .

August 181 | 2014, vice president Ke Youliang represented Huaxin and Zhaotong Zhaoyang District People’ s

Government to sign  “Huaxin Cement Zhaotong City Living Waste Ecological Treatment Project Cooperation

Agreement” , which marked Huaxin’ s first city living waste treatment environment project settled in Zhaotong.

BRI R EIR IS B A IR i i 4B & 1 4 10000%

SFERER (—ER500ME, THAS500ME ) , TSR

1.312, EFR—H3%E81005 . MB KRB AR IRESHIER AT KBS BEDEELERFT
2, NIEBHAEEMIRAIEREM RSN, TEN. BRL IRRSE, SMEF. dte. ESHAFERE.

NEHEEPEENMER “DURMRERTE”

The company won the China Baogang Environmental Award "Corporate Environmental

Excellence Award"

HEEAXMNEE. 2ERNARE. IMREF115EA
LRE/NE “PEENINER” s TR 13AFEItR
ARKEEET, KRR ‘BAIMREPEFNINE
MFHER" RS, RAREERE TR tERE—3%
LEPRERAIIEL o

The eighth “China Baogang Environmental Protection

Award” ceremony organized by National People’ s
Congress, the CPPCC National Human Resources
Committee and Ministry of Environmental Protection was
held on May 13"in the Great Hall of People in Beijing, Huaxin
Cement got the title of “Enterprise Environmental Protection
China Baogang Environmental Excellence Award”
becoming the only enterprise that won the honor in domestic
building material industry and Hubei province.

I?jfﬂx?ﬂ%ﬁfzﬁfﬂﬁé,ﬁ
(=) REQTIER

Environmental Protection BU
general manager Wang
Huanzhong (third from left)

SZUKREWSE “BRlE" 17k, RENTNEERSE
PR PARAML, AIIAEZRIN, AEERISE. I
FEWEDFEFMBARAT LETRK .. RN ER
TEZTERFERT, FURMBENE NIRRT T
B

China Baogang Environment Prize” is the highest award in

W

the field of social comprehensive environmental protection in
China. The selection work was officially started from May
2013, the title is  “promoting green recycle, and build a
beautiful China” . China Cement Association recommended
5 cement enterprises to participate in the “enterprise
class” selection, and finally Huaxin came out on top from the
many participants, successfully nominated for this award.
Huaxin’ s assistant vice president and general manager of
Environment BU Wang Huanzhong accepted the reward on

Zhaotong Environment Protection Plant designed daily capacity is 1000 tons of living waste, built in two phases (phase |
behalf of the company. After the ceremony Wang

EEINIMNER" BRREMNSRIPOUESSGETENERSHTS

project will adopt Huaxin Cement city living waste ecological treatment technology and cement pre-calciner kiln co—process PERIR . AR I I{’E%)\Zm SESRIEXFD, £EN
treatment process, providing “reduction, harmless, and resourceful” plan for Zhaotong living waste treatment, realized “EMFRERI, BEEWTET , PENENSEET
economic, social, and ecological sustainable development.

500 tons, phase Il 500 tons), total investment 130 milion RMB, in which phase | investment is 81 million RMB. The
Huanzhong accepted interview from major medias. Sina

micro—blog broadcasted the whole ceremony.
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Safety

28

20145, REFRALL “REAN" AEK, FEEEMTEEETE, 5
Rezells, HIRIRERRE.

In 2014, Huaxin emphasized “focus on people” as the carrier,
continuously enhance basic safety management work, try to improve
safety performance, advance safety development in Huaxin.

2014V HESRERS - ZEER

Pz “HRlfERS ST S EIEAR”

Establish “OH&S department”

RNEFE2014FRERBTHIESREF UM SREBENEE, N TRETSHDRENRIERSREE

IEER, sRHRIMERMEZSEIEREE, BUNSH IS ERZ

/\ o

eRm, BRI TReEEEARNLZEEIER

In 2014, Huaxin restructured the CSR department that affiliated to Strategy and Development Center, established

occupational health and safety management department under the command of CEO office, enhanced occupational

health and safety management function, enhanced safety management system from HQ to safety supervisor in BU,

then to full-time safety management people in plants.

ARl 2R T 1

Occupational Health \Work

2014FREE L] HEXR D TR ZERBXTIE,
—2MFIR TROBRU 2B AMG TF, HEER TAIBRAV R
IMQTEA—INESMUA TR, #REBURTEMZRT
YRR TR R B G .

In 2014, plants of Huaxin continued to carry out
occupational health work. One is do well employees
occupational health physical examination work as a
routine work, ensure every employee receive regular
occupational health examination as per work nature.

T RMFERARIER B E R RGN T, AEE
KEMIFIR TAGHIERS, /AR HEFERUSARRAIE
SERAGNIIE, WNAARERRAY, HITW L. EIR
ROEERK, WRRER T TAFRUAPTE EEZFANR, LUREER
THISEER

Two is do well occupational hazard factors inspection
work. Huaxin requires do well physical examination and
hazardous factors inspection at the same time. Those
inspected cannot reach standard, should receive dust
filter and noise reduction rectification, to ensure work
place hazardous factors reach standard and employees
health.

=RHEREZRIMATN TIE, 28R (BRIl
AE ) ESR, LIERWEEE TS, XTERILEER
BTEEIVRIT, SHOMFIRTRERTIE.

Three is carrying out occupational health status
assessment work. Conduct comprehensive status
assessment of occupational health with
occupational disease prevention as the main line
according to  “occupational disease prevention

»

law” .

2014FERNB)FES KR 19 RE 7R TAIER
PR TAERIERUARR I E E AN TIE, BRI
BIKENEB3BKRI Bk, B850 xT
IEE#HT.

In 2014, Huaxin’ s cement plants all carried out
occupational disease physical examination work
and work place hazardous factors inspection work,
33 plants passed acceptance of occupational
health status assessment, 50 plants are under the

assessment.
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Safety Management

I KREF IS ZEEN, SHEEFHEEWSRTHZETE

Do well safety in cement production business, meanwhile do well safety work in other

business units.

2014 RNBE AR T KR SRS T B
WS FMRERGIEB S, BREWVARRET
(CRBEIBRRuZE2FM) . (MRS
NZ2FM) , LUESEIXUSRTIRGIZ
=M, BMRIRRE =R

In 2014, aimed at concrete aggregate business
and environment treatment business different
from cement business, Huaxin organized special
personnel to compile “concrete aggregate
position safety pamphlet” , “environment
protection business position safety pamphlet” |
to guide new business employees recognize
safety risks, reduced safety accident during
operation.

2014FREFETRITREMBERNERNLEIOETN TIE
(DSCQP) , ¥t L. RS RNY . WEEYPIILS
N T 7 —REgiesE, HeEsrTeMNK /0 &, F%F
XBG154 2%, FHEEXIMUESIT T ERAYEFAESIEE . &
LERI201445 K, B/ NREELFIESIEEBRE
T XL

In 2014, Huaxin carried out design safety and building
structure safety inspection and assessment work (DSCQP),
carried out a systematic inspection on safety risks in quarry,
concrete building, and steel structure, totally found out 70
high risks, 154 middle risks, and made corresponding
rectification and control measures. By the end of 2014, 57
high risks have been eliminated or lowered risk level after

rectification and control.

RDENE “&R=” TR, “SHIRHHEER (FPERE ) " MEMREEMNNEER

2XHIE

Implements  “Anhong” project, “fatality prevention element matrix (FPE matrix)” project

and isolation & lockout project

R R S REREFHAMT R, B LT ‘2R’ IME, MRERRSHERETERIFINE, HH
EM . BSMIZ="TW /12288, SHHEREPHNTE XA THIIMERTRBIFITE, IEMRE

T REgEE Rl ZeER TIFIN=A.

According to the feature that safety accident is easy to
happen in repair job, Huaxin promoted the
implementation of “Anhong” project, which is the
compile of repair and maintenance safety operation
standard, totally made 712 maintenance lists of
mechanical, electrical and process professions, carrying
out identification and prevention of safety risks in repair
and maintenance, the project result filled the blank of

repair job safety management work.

ANEE2014F 2RI BNEHFALNSE (FPE)
T (EmEXREReFM) (FPE3) . (BhH%
=EEBFM) (FPE4) . HARFPEZ2IEMEANHS
TR, LURHIERSHAORE .

In 2014 Huaxin consulted Holcim’ s fatality prevention
element (FPE) to develop “vehicle and traffic safety
pamphlet” (FPE3) and “electrical safety management
pamphlet” (FPE4). Huaxin also carried out FPE safety
matrix pilot extension work to contain happening of major
accident.

RNEE014F2mEETRBENNEIE, MERIVIZE
T FIEHE TR EAHERENRENMEE, Fre
HEFEEERTIBCF L. BRIEE 73RIS XLt
feEMEisE, 8 MKRI] EEHTFRBME. F
ELIERIAYES TIE,

In 2014, Huaxin widely implemented isolation & lockout
system, changed from the original stop power hang plate
system to more advanced and safe isolation & lockout
system, making safety really held in employees’ own
hands. Now 73 plants have implemented isolation &
lockout system, 11 plants are procuring locks and doing

training to prepare for implementation.

2014V HESRERS - ZEER

ZRIMBIFHES
Anhong project assessment meeting

PR~ BIFPEAEREIN B 1T
Yangxin Co. FPE matrix project score chart

HIRN N BB ERH TR I
Wuxue Co. carry out isolation & lockout before maintenance
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Safety management system (INX system) go-live

RNEATH—TIRESLZEWTH, FEY—NMNNRATESEPLZEERTE, AESHhERATEAFIT
A= EEEAREN, EFTEFNENESZTE LEEFEA—EINXZEEERESR, LIBIXE
ZEEBRFINRSEMLEREAINIT. IReR2EREHE. BHSREBARRITZEER. K&
AITHHRENRE . XERAT108HEX &7, BRETRRRT .

In order to further improve safety implementation, Huaxin need to build a good systematic tool to help safety
management work, borrow Holcim’ s safety management experience in Australia and New Zealand, develop
a set of INX safety management system based on Huaxin’ s existing system platform, to enhance
implementation of safety measures through this safety management system, improve the transparency of
safety information, help management personnel of each level to carry out safety management, improve
analysis and report quality. The system go-ive formally in October, now the operation is good.

INXESREE
INX system diagram:

HiHpE [ SHRERE

) HQ safet
Audit report instectior)ll

ROEIE REMELT

Safety
%%fr?t%{/g?gr%ge observation tour

FEHSIRS it ARRBIRS

Accident analysi Personnel risks
re%%(r!te t analysis Measures report

FREMPEIT(G

Annual risks
assessment

BCETIE IRERERAT Tl

Configuration Follow up implementation plan

NEfFEARZEE)ITE
Huaxin carry out safety training continuously

RNEE2014FHEAT “TeEMIFIITY" , BRNRERARRIK. TAZE2BRIZER
BE, LU—SXREL T2, 2FEHE1357 BYHKES T2 E S, 598819 A%
NRISEI, FH)IEERT100%, ) IRNEER T 1058/ A - E.

In 2014, Huaxin implemented “safe landing training plan” to cultivate and improve safety
awareness and skills of grass—root monitors and workers, further improve safety performance of
the company. A total of 1357 monitors received safe landing training this year, a total of 98819
employees participated in the training. The training rate reached 100%. The average training
time reached 10 minutes/person - week.

RNESELBMH R IEZAZ 22, BEMENROIEE LTS RHTHE, Bilee
ZrizeHER, aFHEARHTENZIS7E,

Huaxin HQ send weekly safety moment in emails to share accident cases in the whole company,
which play the role of safety warning and safety training, totally issued 37 safety moments in the

whole year.

NEEEFRZEEZRE). 22BEH, LIReZeB B ARNBEHTIERR, 253N
ITRER RIS, ¥ LK. 228K, TREYEREFLEEEARME)IFH278
NRo

Huaxin carries out safety qualification training and safety management training regularly to
improve ability and quality of safety management personnel, totally 278 people including
executive manager, production manager, head of quarry department, head of safety
department, and fulltime safety personnel have received training in a year.

NEIEE e SR
Safety management training is
held regularly
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Performance Indicators
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Case Studies

MB17BTF, AESNZEN “BitaaE tEReLEr
el RENREMFIRERBR, EAD N BRI
tEERE ‘“tEZEEFRERW FERS,

In the afternoon of November 17", “Hubei first top ten safety
production demonstration enterprise” large public welfare
activity announced the selection result, Huangshi Branch got
the Hubei’ s first “top ten safety production demonstration

enterprise” title.

RS ENEABIERER. BRI, BEE. #HitH
IRMEEER . I BBEUaKEED, BIEEHES. 18
KEBIIEZIBR . MIEAR. BEER. HSRE. ERA
T AR EREATE

The selection activity is jointly organized by the Hubei
Provincial Work Safety Supervision Bureau, the General
Union, Coal Supervision Bureau, Hubei Daily Media Group,
and Hubei TV Broadcasting, through recommendation from
grass— root, checked by relevant departments, primary
publication, media publicity, social voting, expert group and
review group voting to determine the final result.

EFE, BATRSREEZEEFFARRITHREXRE
R A EFEERNEwL, B ‘“22%—, MpAE,
ZERlE” 1S, NRCBEIREE. Rxews, TE

BEADRTER “HitEERHEREEFNE
Bl RERS

Huangshi Branch got the title of “Hubei first
top ten safety production demonstration
enterprise”

ZEMT . ARREHE. NRNSEE. sy s.

MRZERAN. FRZEEESFHERINLEE~TF. B
i, ZRAREZ2BFFVEALIFMERS, FEHRT
THERE, EHOMARERZEE U, EHIELAE
EXMASHNZeA A NE, RINERRE, RIETRE
EFEERNEE. BRIRLSORRE, EEMNGFRIS “Hdt
BLReEIERN RERS.,

In recent years, Huangshi Branch always take safety
production as the biggest welfare to return employees, and the
lifeline of production and operation, adhere to the policy of
“safety first, prevention crucial, comprehensive treatment” ,
pay close attention to safety production from strengthening
target management, safety supervision, safety details, risks
investigation, emergency response management, safety
education, safety input, and carry out safety propaganda.
Meanwhile, safety committee of the company hold work
meeting every year beginning to assign tasks, and summary
work quarterly, and regular analysis and research of major
safety production problems, and organize safety production
inspection of different forms and contents, eliminated hidden
risks in time, to ensure continued, healthy and steady
development of production, getting the title  “Hubei production

safety red flag unit” for four consecutive years.
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Hubei Cement BU pay attention to the safety of sales personnel,

ERAEE I R e R R T BRIFEIR
Xiangyang Company held occupation health and safety lecture to enhance self-protection

actively carry out  “Xiangying Safety Lock” project

HEAOREWE HEZEH” MEEREEBEARNZEIE, FIER
BZ2IIANBEEZ, WIERNLeES. FEal. 758+, RS
FHEE TZEN, BET H8. SUHBHENs, ErlSRTeIEE
TF, RR—EEMeHTEELT, FReBEMNAIETBEARNEHEER
=

Hunan Cement BU “Xiangying Safety Lock ” Project listed safety regulation of
sales personnel, especially traffic safety into the routine assessment for the first
time, carried out safety lockout to four aspects of safety equipment, before driving,
in driving, and after parking, take the way of general survey in plant and spot
check in BU to assess salesman’ s safety sales work, giving punishment once
find violation, bringing safety management into the routine management of sales
personnel.

B EE T SR ERS 22 EIEH . MERXERNFIREMRIRE R
Y5, HEBUHEESK. 22Tl TIEREs L AH TR UEHE
SR, FERR204EEIERNRKRE R XNidET, WERTeFIRAR
=B, 810 EHLYSRETEEEE LFRSEFRKE. RAEETEIZ2E.
BEHERERE, PREIFAE (RBLREFED) RERFIRBLEZX,
R T RIFIIEIER .

The project received support from HQ OH&S department, Xiangtan Traffic Police
Brigade and Xiangtan Evening News. Hunan BU marketing director and safety
director published the sample result in pilot work meeting, and said that in 2014
after trial operation in Xiangtan Iron and Steel and Changsha, Zhuzhou, and
Xiangtan area, safety awareness of sales personnel is greatly improved. Each
salesman is well equipped with fire extinguisher, reflective warning signs, safety
helmet, and safety shoes in the car before the trip, strictly comply with  “Traffic
Safety Commitment” and national new traffic safety law, to show good enterprise
image.

HEKER AR EESE “HEREH” MEKEITHNERINAE, &
201552 INE, ILRETEARLZSE.

Hunan Cement BU will also summarize the experience and deficiency from trial
operation of “Xiangying Safety Lock” Project, comprehensively promote the
project in 2015, to effectively protect the safety of sales personnel.

awareness of staff

ER TS ERTIR A2 B 1)
Xiangyang Co. invited expert to give occupational health training

REET RRTWIRERZEARFBIHFEIR, FfEH
BAORRREE, SA28B T2, ERAERHEISEEHRMR
WEBmia ERARREEE, A KEF—RTIHTIR 2R
TEFMMRHEE, 7LD o KD LARMHERRES
— RN RTHITB0ORASINTES,

In order to improve staff’ s recognition and self- protection
awareness of occupational health and safety, prevent and reduce
occupational diseases, in May 28" 2:00pm, Xiangyang Company
invited Zhao Yinguo, director of Xiangyang Occupational Disease
Prevention and Treatment Hospital to give occupational health and
safety knowledge lectures to frontline employees. Totally 50
frontline employees from quarry branch, clinker branch, cement
branch and repair department participated the learning.

REREEEMR TR R LR IR ERZEHE B
EREN. E2RMmEMINR . BIEK (R AIFLIFERE.
ERRIWECENERSEN. X2BRINEME, FEEE
PHABERMABRIFEERRHTTRIE . RAMST. FRT,
fhEEREARNBDSE—EIIEZES, IMAIBRED
B, WERk EEiRlmic®s, tRTERMFAEERF, &2
BBOLE . Bille L, [RTMORESEHITH, —22F8MHEC,
RIETBIFRRINR . &E, SNH)IARTEZ TIH

i, DILRASBR R R Z 2 MRATERARE .

Director Zhao Yinguo taught employees occupational
health and safety policys and laws, basic knowledge
of main dangerous items, preventive measures for
common dangerous jobs, self-help and mutual help
of common occupational disease, emergency
response plan, and did scientific and deep analysis
according to the occupational disease harm of
different positions in Xiangyang Company.
Meanwhile he requires that frontine departments
should cooperate closely to enhance on- site
inspection, eliminating occupational disease risks
from source, asking employees to do well routine
protection and building group prevention mechanism.
Employees concentrated their attention and made
notes in the training, obtained good training effect.
Finally, participants also received on- site testing to
enhance understanding and grasp of the knowledge.

EOREFNZAEIUAANN R, XKER TS ORERRY
IMEEEE, BRTARN—HEE . BELORE
HHFE, RETRKRIFSINREIEFIIERE
PRUBRA 2 ERRGIFRVE M . K BB R, B
HERES T ARINRIEEENERRFIFE
R, FLTRIREEFHIHIFEZ, (@t T R
FERRARE.

The training is an important move to reflect people-

oriented, caring employees’ mental and physical
health that got praise in consensus. The staff fully
recognized the importance and necessity of
occupational health protection during operation,
meanwhile improved self - protection awareness,
strengthened the safety production protection
fortress, and promoted sustainable and healthy

development.
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Training and Development

Htﬁ% 20144, HEHHIEER “NEEENINER" | BE In 2014, Huaxin Acaglemy as “the accelerator of

s~ >] company development” , followed the rules of talent
AT HAEME, FE—RIEFME, R, XitE growth, carried out a series of training projects, to

People Development s \SEFBRGE KA A cultivate talents needed by the company rapidly.

38

- - - - “H— - XJ1869BM3-M1OJPARFHRAA RLLIE, MSEHNRTHEITPARETL, BHWEEFLIARERR.
Carry out talent inventory work to 1869 employees from M3-M10 levels. Develop individual development plan to high
potential employees to help them realize development goal.
XF800 KR (B LA L EIRRNM ) ST T aEF TN, FAKRRUAAEEBON, FFETMEELAER
XL HEIEAERAIA TS EIRIEE -
Develop successor plan to 800 key positions (management positions above head of department), form key position
successor echelon, and make corresponding talent management measures according to successor maturity and risks.

G S 4 435 ST i 4 S S T A S g S AR TH SN
2014%F, HMELESHMEREE, TEMMERSERAR, THMAKA FRMRREEARERTES N TRRERARERARE, S RRRREEA RN RIS SR e

R 31%. BEFRSHEAEI, BHEHKE)IRE, BEFARER. ~E HRMERIAF 7 -
Hﬂﬁﬂgﬁg{'{ﬁ%f o Carry out Tibet middle management personnel cultivation project and Lengshuijiang basic management personnel
cultivation project, implement talent cultivation plan according to characteristics and requirements of different levels.
NRESREEARREIHMNSHIEIIRIE, N ISTIRS DAE R
Provide leadership training course for senior management personnel, help them achieve breakthrough in leadership.
In 2014, Huaxin continues to implement performance management reform, FERARTEEEEARASHEAIE, FFEARNTIEAREEARIFRELEEE), BEASKEEARNE
perfect performance management and assessment system, realize per HZRET - . . o . . .
Carry out basic and middle management personnel leadership improvement project, and provide on-line management
Capita income increased 31% year on year. Trainings are carried out to training for all management staff to improve their management ability.
provide customized training courses to meet with different needs from BFSHRNEEIYR, BLOBMESHIE, KEMAeEREn, EEsRRSTIWARZ201A.

; . Hold CEO management workshop for 8 times to share and raise management experience through communication and
different levels and positions.

wisdom collision, covered 201 people of different levels and professions.

KOFREEFI, 47 NRHEEEKFM, H 160 ARH T AEERITELREF I ZREFIINE .

Carry out English training, provide English proficiency test for 47 people, and provide ondine English and interview
English training of different levels to 169 people.

NRFRABFINUETL . BT, KT, IBTE380A, BFREETEIMIIA

Train mechanical repair worker, electrical repair worker, inspection worker, and welding worker totally 380 people for
subsidiaries, train repair engineers of 11 people.

FEFFRIZ O IRKRHIERE (CMC) , FERS IFHTLHLERE (PMC) .

Carry out core technology training course cement manufacture course (CMC) continuously, and bring in preventive
maintenance course (PMC)for the first time.

A SS BULIEE BRI R, FFR T REHMERIEZER . 530N AT RE. TAF)IFERE.
Carry out great amount of customized grade assessment, performance assessment, talent development, and

professional training projects for partners of business units to achieve strategic goal.

20145, EFHIE)IIGANERE17865TT. In 2014, Huaxin’ s input in training is 17.86 million RMB.
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Salary & Benefit

20145, ARARELITHNEELE, AHEKRMETERMEASTHERZNENME, BRIAHEERIFIE; @B

A4k Er s R TR EIFAIEF] o

In 2014, Huaxin continued to implement performance management innovation, use the best operation indicator in history

as the target value for performance assessment, motivate staff to create the best performance, meanwhile provide better

welfare to them.

Frem s
Salary

Elpatic]
Welfare

0 CTRDEE L Il E LR ITH D, WEERRM;
EUERLEER,; BBt T TRSMEBZREICEE,; #FLaEiEER
#l, RIE2011-201 3R Tk BER, KoREI 2
U, B TIEFEARIEEENE.,

Regulate total salary assessment: classify kin lines according to
capacity scale, decide difference unit price; cancel profit incentive;
make clear the scope covered by total salary assessment; detailed
data simulation, distinguish different plant types, and measure data
in detail according to actual performance completion of 2011-2013.

® BHRERNEFSM, T FERKIEE,
Make clear grade promotion condition, implement annual grade
adjustment.

® ETIEFIZRBINLRSEF . WETFNMBESES. BAFHREES TRR
EMAVIB I FTEN S BA SRR, BFHR(FEEW; FEiJE
DIFERIIN R TRIFBEEE
Employees salary adjustment follows the principle of grade
combined with base salary and performance evaluation, salary
adjustment is combined with total salary increase and salary
structure conversion. Salary adjustment is more clear; meanwhile
pay more attention to low-income employees salary adjustment.

® (KIERBIRAIN AKPEERHFEE &, FEAFHITRIT
JEDO

On the basis of personal KPI index annual assessment, carry out

annual ranking for long-term inventive.

o SMUBENRTEMNTIE. HENRT

M ‘RAR— REIMPE. IFTE
Al FRERKG

Attach importance to existing staff
welfare system. Continue to pay “Five
social insurances and one housing
fund” for staff, and accidental injury,
supplementary medical and
supplementary endowment.

ERASNEZZEME. 752, 1R
BFuE. TR,

Enjoy communication allowance, driving
allowance, single child subsidy, and
female employee health care subsidy
according to company regulation.

2014, REITAEKBRIAKFAER
OHRRTEFER, Ho201tHE~F K
FRI540%,

In 2014, labor union of Huaxin carried
out employees relaxation activity in
Zhuhai Recreation Center, 540
employees were received there in 26
batches.

AV FEAR
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Performance Indicators

RTEAE
Total staff number

16000

14000

2010 2011

20145FEF R T 1HERIELHI
Gender

B B4 Male 1% Female
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2014 EF R THERE LG
Level of education

21%
12% s

B THRUT REIRLLE

Under college diploma Bachelor's degree College diploma

and above
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Case Studies

HHAS S RIHENT
Excellent leadership senior seminar

RNESEFRIKRZSPATHSREFOSEEDERRS D SRIHE
i, RELEMSnFULLEREEARSN, SABIRFNERAIHE
Bz OIRER), BEHNEEESSEWEIELERAES, RelaEHR
BEARNS S, LMRASHRIBEICRE, BISRMRE _EFRERAR
RIS EFIET .

Huaxin cooperated with Huazhong University of Science and Technology

HERNEHREFERESER

Yichang Co. carried out blind date

Advanced Talent Training and Development Center to hold excellent leadership ot aTE “Tktz?'? w-.;, petviy
: y b ) i SZREDER uits 10
senior seminar. Huaxin’ s CEO and senior management personnel above ’@%/gadtm ed mja‘g fra
; . .8 e ) & Ch
supervisor level participated in it. The aim is to combine advanced management ermployees ©

idea with enterprise management practice to improve the company's senior
management leadership, realize breakthrough in leadership, and create a
positive and commonly recognized leadership direction and mode.

RTYTFE(RAR
Group photo of
employees in
recuperation

EftRTHASEHIREIR T 2R

Employees of the first batch arrived at Huaxin Zhuhai Staff Home

38168, AREISAANEHKRFR TIRAEHIKEINTIZR, A TA ﬁggého}gzr@gﬁiﬁgi@ S5
badmint - i
S2014ER THFENOFE. RERENX. BA. Ml BEEE. K adminton competiion e s R
ctivity ne 1st” parent and chig

A, BESNIN20REZ LR T RERESINT HE—EERKFE. &8

SBARFEDAMULEE LR T REZIERIXE, RIS AFEAEIF
RIET] . 1BREEFBAZ BRI . BFZIBRIEER S, FIEHEMHA
ROV ERESTE RiF Ehti .

On March 16", organized by company labor union, the first batch of relaxation
employees arrived at Huaxin Zhuhai Staff Home, which is the prologue to 2014

A
employees relaxation activity. 20 frontline employees and their families coming “ﬁ’/ﬂmﬁj & dﬁm?mgﬁgm,
from HQ, Huangshi, Zhuzhou, Bulk Transportation, Changyang, and ”YSB;;;\?%O Ca”\edgoupm Contes\ - 3
Yian » photo S
Xiangyang companies participated the relaxation lasting for one week. Frontline smiling ange” P E’E%a? g(;\gr%{%x%% EIN

employees felt care from organization in the activity, and also relieved pressure Oyees aerobics
from work, enhanced communication and cohesion among employees, to

achieve better performance in work.
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Products and Service

ﬂE’J ?‘iﬁ RN D TR R =R, BRSBTS =BRMRS MasE .

SU pportlng LOCal Communities Huaxin cement is devoting to providing high quality products as well as creating a whole service value chain.

48 [=

’ ’ ’ ¥ ¥ —— ® (BEfSEH#AYF"f Reliable products
PHEFREMR. 2. IMRITm™ BRI MANESR, EFKREFIZEM 151 @M NEZREM
RERGT M, EEEKEREITLLHFREEINEF .
“Providing high quality, safe and environmental products” is our diligently pursuit. All of the 15 types of cement
produced by Huaxin are listed in the first batch of products which are exempted from quality inspection, and always
ranked in the top in national cement quality appraisal.

—HUXR, BINBEZRFLORESWNIES, —HEFRIESTSEMAREF RFR “EXTE” BEHIUIRSS Customized “point to point” service
%; B—HEEBFEEHENEWHSHESSHER, SWEWAt S ERTFEE HKREEBEENZERN, BEZTURENMRERR, BiT “NEFOENE, BBEFPRIT FRSIES,

BRE, SHRE R ERM TSR Z WV AIERSE . 55K, QEEESHILERBIRERE. PE=F. FH%EXHF
B FRTME . AR A SRR SIS EERR
By right of rich operation experience, Huaxin cement consolidates many particular high quality resources, fulfils the
concept of “creating value for customers and help customers to be successful” , to become the most professional
We follow the concept of returning the society. On one hand we provide high customized service provider in Chinese building materials field. In recent years, the Company builds strategic
cooperative partnership successively with Hubei Provincial Communications Investment Company, China Construction

quality products and services to society; On the other hand we continue the
Third Engineering Bureau, China Railway Major Bridge Engineering Group, China Communications Second Harbor

practical activities to achieve the common sustainable development of the Engineering Bureau, and Tibet Huaneng Company.

company and society.
Pany g “E” SEINAIEBRERS “E” period service

2014505818, KEKERUIBERBFEHFFSER L, XirncEEEEFRENEHKEERREALEEX
TE, ERXEBEAN ‘B’ B, RN EPRSPOFMENSN. HUuBFaEN L Fa—kaErRitenl
AIRRSS . ZEFMIIRTLABEEIE REFN L/, SFI FEEfmmE i, Med I BRTEE ™ ARR, &8nIkE
RIBEH TR mER . IHTITRWSHIERZZEE R, EFRRETLUBR, BoILIBEATHERREE
IJ; B8, BHREFEIREERRE, ERENBNEN, ZXIEHMOER. EFNEERS. EBHFaELE
Semidt. #m. ZEX. W)l =EFE10MEHER1492KBEFaxz a5,
On May 1%, 2014, the first electronic commerce platform of Chinese cement company went on live, marking the
centurial Company having a major change in marketing mode and stepping into  “E” period. The electronic service
covers digital customer service center, Huaxin mall and suppliers’ platform. The customers can log in Huaxin online
mall or download Huaxin mall client so that no matter a company user or an individual can know product information
transact or inquiry business orders whenever and wherever possible. The customers even can be delivered to their
doors and be guaranteed to receive the certified products. 1492 stores in Hubei, Hunan, Chongging, Sichuan, Yunnan

etc. were reset to support the electronic commerce platform.
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Community Activities

BMN—BUBETRUHRRERSE, TR ‘@E&—A1, ER—mEY NES ALE mEl
PR R IEEB{ER .

We take fulfilling social responsibilities as our responsibility and follow the concept of “Bringing benefits

to the people around the operations” , to play a constructive role in social welfare activities.

DR
Public interest action

FME “mFEAmas” , o hTPESRES=IMEN T &#Ea 75 EE, SHEtXm
BER, KBKR. XIFHE. XE/LE. XOEA. HKISEEEHA, MBI, SHERMKREHNT.
20145, 2RFFRET “HBERE. (BT SEES, &R 712000 ARk 5, EhiXE
EFI30000%, SSERIRSATIENAZT 105/ .

It is said that a near neighbor is better than a distant cousin. Huaxin’ s plants in Tajikistan and China
carried out activities covering poor and disaster relief, education support, caring for the old and young,
help with disadvantaged groups, and environment improvement, based on local conditions for many
years. In 2014, “morality and harmony” volunteer’ s activity was carried out through the whole
company. 12000 volunteers served the activity for 3000 times totally 100,000 hours.

1A NRRFIEEREE

Tibet Co. build houses for poverty
2EENTHSETILEFS

Equipment Co. tutor stay-at-home children

3. HEMBEATEHFEEN RMKE

Yidu Bag Co. help old villagers with farm work

4 BFERTSIN KR EPRETE

Fangxian Co. participate in  “Water Quality
Protection” social activity

Case Studies

R RIEINE
China and Tajikistan friendship project

‘EHET E@ SR ABRER R, MUATHEENRERMAEEE—K
Temmhg hFefa%E 78002 AtEREREMEEM, RshT JEFHA
R, HHTEﬂF”WtEEﬁA, NEONERRIEKEEERSE. BIERIRII N, N
FR. Efx. FEFERUEENRKE, moRWN 7EIKEIASCKMFIRTIED
Huaxin Gayur Cement Co. Ltd, aﬁer it stepping outside and going into production,
developed to the first cement brand quickly by right of the sales and quality. What’ s
more, the Company provided direct and indirect jobs for over 800 local people, pushing
forward the development of local economics. It also took initiatives to help with the
communities, donating cement to repair houses and roads, providing tap water supply for
local schools, hospitals and Mosques. Huaxin people’ s humanistic concern and love are

showed to the public.

SR E) A S HEATHENEAVAELI
Sewing machines donated by Yawan
Co. to local government

IEREHEMAMER X EE
F
Yawan Co. helps Wahda earthquake
area to rebuild home
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R EES XIEREX
Founding charity foundation Disaster area relief

201478218, HEFKEZNENPREVEEES— “BEBT= EFESERXMT.
‘HEESR ENMESRENTSKRERATEE, Bl “HBIHtKER, EREEAR; &
HWHIERE, HREFRRE" MBS, REEZE—KEBBLINRER. BENETEATE
B ERINERARESITHAR, 128308, BEREHMESQSMBUTEIG 7 208582015580
BRXELZHE
On July 21, 2014, Huaxin foundation “I love Tajikistan” , the first Chinese Company charity foundation
was founded by Huaxin Gayur Cement Co. Ltd. Following the vision of “help with community people,
bring benefits to Tajikistan people, deepen the friendship of China and Tajikistan, build a beautiful home
together” , it promised to donate 1 Somoni on every sale of 1 ton cement. The donated money will be
used to help the households in poor and special groups. By December 30", 20 sewing machines, bought
with the donated money, were sent to local government to help the poor women.

B2 “eIkEER”
Support in building of “Huaxin Friendship Schoo

REEITISKBABHER 2505 ETEEN “CHAEFR EF2014F1MB12BEXFS, I8

|:7

HEERIT Earthquake disaster relief

M3202FE BIR, SEFERUA3600FTHK 2014&8)%3516- 30, mEEEREMEFEREERO.OFME, EABARMBTHETMFR
The school, which Huaxin Gayur Cement Co. Ltd spent 2.5 milion US dollars to build, opened on S, WEELEE, CHEBEAT—HERREE, WMET AR, £77%%, B—HEiaikaLD
November 12", 2014, which can contain 320 students with a construction area of 3600 m2. BFET. RENSSPAREEZSFNL0RA, EHEENE, h HMHHLMJ\%,@ S hTiEs

AMERX ., TEENRENDE, EVIDRIE ?ﬂx _EEEHE%E EEET, TURIIARMIZRA
hEd, ZF=PH/NIREIHHE, HAIEAK, . HEE. B K. ﬁ%ﬁi\ SRR
FEEE, BANELREEFH WL,

There was a class 6.5 earthquake in Ludian county, Zhaotong City, Yunnan province at 16:30 on
August 3, 2014, causing lots of casualties and major loss of property. Huaxin Zhaotong Company not
only tried to ensure the safety of staff and production, but also organized over 40 volunteers to help
carrying disaster relief materials in Zhaotong airport. After 3.5 hours’ hard work, several tons of rice,

wheat flour, instant noodles, medicines, clothes, quilts, mineral water were carried to the helicopter.

| ' e : TR 201441281, BEATNFIATEEE(IRNLREGAM. HE. NIEEESRK, W
' - g LR P RFRIDES, % TE00BEEN, 1587 SRANENN—3FE.

In December 2014, volunteers from Zhaotong Company and Dongchuan Company came to the major

‘KEBRER ERES HEHREFR , , ,
9 love Tajikistan” Huaxin fund Huaxin Friendship School disaster area of last time earthquake, to extend their regards and send 600 vacuum cups to people

there. Their actions were highly praised.
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XEBTILE
Care for the stay-at—-home children

YNBRR, ERERKEHEERTEHETIA. KERFIX
89, BLLF#IOKE T, ApelmEantles” « “EFN
BEIRFREE, IBERAMEEN, RSEMBIEBRC | 88
DIk , BHABEEBENEHEXNERNEEN |, IR
‘ERXERIBTILE" E, NSRS
R, HFABAE LT (FNFEEBMBIFLRAFM) , 27T
BZFRZR KA —EEFT

Since August, volunteers from Xiangyang Company explained
safety knowledge in summer holidays and send Students’
Manual for Self Protection and Save to stay-at-home children in
a local vilage. They told them “There may be torrent and
whirlpool under the quiet water so you can’ t swim without the
accompanying of parents.” , “Electrical appliance can’ t be
touched by wet hands. Cut off the power first in case of a fire on
electrical appliance.”

i)

BHERFKIRZR, ET/IIENZEERN T HSRKEANE

SBTILBEXSHREBONEFRZFAISHNZ 2.
HXRSHSRERE2014F7 BHiE Ui FgmE 7 (&
NFEBFERMEERFM) , BT “EhXERPEBETIL
B TENSREEYS, REETHIRE (F/NFEEFE
MELAFM ) RMELT RIS KB TILE. f/NF

N

=

)

>

iR AR R =
New cotton clothes warming Tibet children

ERRBINET) L EHERZE
Xiangyang Co. taught summer holiday safety to stay—-at-home children

TF, SRENSE—EHHITTWZEH, 1L5E]
ERTEBNINR, RSBIFEMee. B, ZFMeE
RESOME X225 FRAVE T LEFIFEF .

Whenever the summer holidays coming, the safety of stay-
at—home children becomes a society concern as well as
the parents’ worry. In view of this, the Public Relations
and Social Responsibility Department of Huaxin well
designed and compiled Students’ Manual for Self Save
and Protection. Volunteers from plants explained and
publicized the knowledge on site and the manuals have

been distributed in 50 communities and 25 schools.

12850, WEEKEEEERS/INAN2008 8T L
T RSN TSR B ONR. REEERS
INEEIRTEAB00K AR, ERTSIRINAE 120 08N, 7ERes
4£200%, BFHASBRIBK, S REReTMES
H, RESANENEFENER. 12BNEHELTRES
5, BEEST/EST, BFIIRATENSLEORR. 7
BATHEIHEER TN T RIERE, P50 KATIuS
R, ESEFONIT, FRASSENMLEE TR LR
1300078, TR —FIBRIEZEH T 200ERZ IR,
IR TEEEE R,

On December 5", more than 200 children in Kalongxiang
school of Shannan area worn the Tibet style cotton clothes
customized by Huaxin Tibet Company. Located on the
elevation of 4500 meters, people there were poor and
can’ t afford winter clothes for the children, who had to
wear thin clothes even in the negative 7C or 8C in
December. Upon knowing the situation, the fourth batch of
work team from Tibet Company stationing in the village
contacted with the local government and contributed CNY
13,000 to customize 200 sets of cotton clothes for children.

KEMZTEA

Care for old people of no family

RENTFRERREEA

Quxian Co. visited the old at welfare house

ZILEIRITC
Help with famers’ busy season

12868 £4, RERTHRRKRNTEFHEMNLZIR TR BRER
HEEHERFRXEMEZNED, GEATHEETR
Fo —HHER, WRTTEE(VMENEAEREDE, 7
TIEEAMIIRFRE EFEERYIRF, wAImA LIRS, &8
REFE, EERINESHFINERFERIIMHONEIRE
£, FaeERF*k, £ARRTFIOERES, SEE(IEAE
WHEBRRERFAEEENEN . fBE, XEEAMIBE
TT5%E, BE—EaNENSEMmE, BIERFRE
RAISE o

On the morning of December 6™, the women staff of Quxian
Company spent the weekend time to visit people in Old
People’ s Home. They asked their feelings and made
dumplings for them. After that, volunteers played public
square dancing for the old people. With the beautiful dance
music, the Old People’ s Home was full of joy.

NSRS S ik

Chenzhou Co. help farmers to pick grape

8A8H LA, X=ETEEENW, #MNASTEE(IRIEEA
TR A RAREICREEHE . R EAEMNEXEE2EE
MIEXE, ERIRTHEFWETD, EREANRENE
MARIBEREBASEHITAF . SERENEMOTEWRET
B8R, T XANEENBINSIIXBEENGEE,
MFRFITRIE 7 . MM NEX, SEENINEERD S
#H#ih ENSITE Y, ERBEE —EENUER, LEMEZ
B9, WRENIIFFRE, MDA THREZENXR, BIiLE
BENASE T BERRIEN

Though there was little rain on August 8™, volunteers
from Chenzhou Company still came to help picking
grapes for uncle Yang who were alone without helpers
In his family. The heavier and heavier rain made the
volunteers’ shoes and clothes wet, but seeing the
harvest, they felt sweet in the heart.
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FHRNBIE BN FRAZES
Zigui Co. help villagers to pave road

TEEIRMEA R
Help with people in difficulty

12R98, BIFRBHR20REERE NEBHRYT BRIEERIRATER . X
FEREBRIMT BRI REFIHENEETBEEE, & —FEXNRY
Pcmtic= B fxl&%ﬁﬁftﬂjﬁﬁﬁ"?m zHl. REFMENMEREZW, %
RNBEIWRKRRISR, SoREER, FEXMITRIERLT. HIEIATW
STHIXLERE, H;B%HHH 2RDEB, BRNTSEE(VEER
BRMBETIF. ZR LT, BARKERH S Hah T —afE, mETEER
ZA N RE DX R T IS T EEIN R E A . £ 7412/,
—FESHNEZNRARBRE TRIR, NERAS B ASEEIRNERER
TRIE.
On December 9" | Zigui Company organized over 20 volunteers to widen and
repair the damaged road, which was an unpaved road connecting the village and
orange fields. Due to the rain and snow in winter, the road was waterlogged and
broken down, impacting the normal travelling of people seriously. Upon knowing
the situations, Zigui Company contacted the local government to communicate
the repair work. A forklift was provided. Volunteers and some villagers enhanced

the roadbed and paved the road together. After 4 hours’

road was seen by people, who praised Huaxin’ s action very much.
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Beautify the community
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The more and more fallen leaves impacted the environment of Shiliaoshan
Community, so on November 215 | over 10 volunteers from Huangshi
Company helped to clean the fallen leaves and wastes under the lead of the
community committee. Without ignoring any dead corner, they cleaned 3
trucks of fallen leaves and 4 trucks of wastes. Two days later, they come to
the community again to clean the paper slips on the electric poles or walls
with the shovels and painting tools prepared by themselves. The community
had a new face. By setting the good example, the volunteers appeal people

to love their own home.
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Huangshi Co. clean rubbish in community

hard work, a beautiful
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2014 Charitable Donations
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Unit: 10 thousand RMB

IBFEE YEthrE AR
donation amount materials in cash

15iEENE
education

FIFRXEIZ
disaster recovery
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Note: The data includes CNY 14.71 million donated to local people by Huaxin Gayur Cement Co. Ltd.
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Diging Co. donate Pupils Self Protection and Saving Pamphlet to surrounding students

N1 ) AV ﬁﬂ@)@ﬁ’uﬂﬂ
Xiangyang Co. establish Huaxin Cemem Student Love
Fund
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Hefeng Co. donation site for the teenager in serious disease
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Xinyang Co. help villagers
with farm work
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Jingzhou Co. send cool water to sanitation workers

BENEEBLRFER

Daoxian Co. help difficult villagers to transplant rice

s ,‘ |‘
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Fulin Co. send cool melon and drink to road

maintenance vvork?rs )

HENERGEMEEEAR
Yichang Co. visited people in poverty
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Chibi Co. volunteers clean dregs on national road
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